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Lecture Date Topic of the lecture Due 

1 January 8 

 

Course outline 

Introduction to Project Management 

- 

2 January 15 

 

Project Integration Management 

 

- 

3 January 22 

 

Project Scope Management Case study topic 

4 January 29 

 

Project Time Management I. Project proposal 

5 February 5 Project Time Management II. 

 

Progress report I. 

(Integration & Scope) 

6 February 12 Project Cost Management - 

- February 19 Midterm winter break - 

7 February 26 Introduction to MS Project 

 

Progress report II. 

(Time & Cost) 

8 March 5 Quiz 1 

 

- 

9 March 12 Project Quality Management 

Project Risk Management 

 

- 

10 March 19 Project Procurement Management Progress report III. 

(Quality & Risk) 

11 March 26 Quiz 2 

 
- 

 

- April 2 University closed - 

- April 5  Project presentations  

(PowerPoint) 
12 April 9 Project presentations I. 

 

Final project reports  

of ALL the teams 

13 April 16 Project presentations II. 

 

- 

 


